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The DELPHIC Method

Precision Beyond Asia
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Our philosophy is simple. 

Technical perfection. 

Business reliability. 

Honourable partnerships.
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WHO ARE WE? 

Uniquely Singaporean with a global perspective and impeccable standards, Delphic 

Manufacturing Solution represents a whole new breed of tooling specialists capable of 

bridging the gap between Asia’s opportunities and a universal demand for top quality products.

Originally a US company based in Penang in Northwest Malaysia, it was acquired by parent 

company Flexmech Engineering, who had by then introduced the first CNC machines that 

drove the rise of disk drive manufacturing in Singapore more than three decades ago.

In 1995, Delphic Manufacturing Solution was established in Singapore and given a new 

lease of life. Operations were streamlined as the priority shifted towards elevating product quality 

to global standards. In a strategic move, production was handed over to carefully selected 

suppliers, marking the start of a successful long standing partnership and a thriving business. 

A new era had begun.
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OUR TEAM 

Highly skilled with unique capabilities and decades’ worth 

of extensive experience, our people play a central role in the 

success of our business. And yours. 

Over the years, we have continuously invested in building 

in-house knowledge and expertise of a wide range of tooling 

and manufacturing methods. With a deep understanding 

of the business across the precision manufacturing supply 

chain and a strong track record, Delphic Manufacturing 

Solution and our team of Expert Technicians are well-

equipped to exceed your expectations.

Give us a drawing of yours and we’ll be happy to show you.
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WE HAVE DEVELOPED 
AN IN-DEPTH EXPERTISE 
WITHIN THE COMPANY 
SO THAT ANYONE, 
REGARDLESS OF 
DESIGNATION AND 
SENIORITY, WOULD 
BE ABLE TO TAKE 
AN ENGINEERING 
DRAWING, INTERPRET IT 
AND DEVELOP  
A MANUFACTURING 
SOLUTION.

Paul Seow, Sales Manager 

14



16 17

OUR VALUES
Consistent and Uncompromising Quality 
Using the best materials from reliable sources and strictly monitored  
to ensure the highest level of quality assurance.

Honest Partnerships 
Based on genuine collaboration and support to achieve mutual success.

A Priority on People 
The key drivers to our success, our clients, partner vendors and staff  
lie at the heart of our business.
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OUR VALUES ARE A 
REFLECTION OF WHO 
WE ARE AND HOW WE 
DO BUSINESS. FOR OUR 
PARTNERS, WE ARE 
COMMITTED TO  
ACHIEVING THE BEST 
RESULTS THROUGH 
DILIGENT, HONEST  
AND RELIABLE WORK.

Ron Tan, Founder & Director 
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OUR PRODUCTS
& FACILITIES

Specialising in High Mix, Low Volume 
products, our methodology is a signature 
combination of quality craftsmanship and 
innovative solutions, an unwavering attention 
to detail, and an efficient production 
process using only the highest quality 
equipment and facilities. 

With two decades’ worth of experience and 
constant improvement, we have worked very 
hard to become very good at what we do. 
Today, at Delphic Manufacturing Solution, 
we take tremendous pride in delivering 
products of exceptional quality.
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Aperture Plates
Design and manufacture of the full range of tooling required for molding 
electronic components. 

This includes the runner systems, top and bottom aperture plates, 
cover plates, as well as the supporting tooling items like locator pins.

With thickness ranging from 1.6mm to 3.5mm, and plate sizes up 
to 540mm x 400mm, our plates are effectively used for resistors, 
inductors, capacitors and other passive electronics. 
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Automation Parts
Design and quick turnaround for quality automation spare parts and complete 
assemblies. 
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Punch & Dies
A specialty product, our Punch and Dies span a whole range of sizes from small profile parts less than 
a millimetre thick to larger ones measuring a few inches. Materials used include hardened tool steel, 
powdered metal and carbide, as well as premium coatings like TiN, TiAlN or Titankote.
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Sheet Metal
Fabrication

Precision Tooling

Engineering Plastics

In sheet metal fabrication, we offer laser cutting and 
CNC bending of sheet metals up to 20mm thick 
as well as the cutting of non-ferrous materials like 
Copper, Brass and Acrylic.

Specialising in hardened components requiring 
Electro-discharge machining and wire-cut EDM, 
we can manufacture Precision Tooling to tolerances  
of below 5µm.

Effective machining of engineering plastics including Nylon, Delrin, Torlon, 
Teflon, and Polyurethane.
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OUR CLIENTS, PARTNERS  
AND PEOPLE
In our business, we place a priority on building constructive, long-term relationships with each 

one of our clients, our partner vendors and our staff. Relationships built on a solid foundation of 

of trust, reliability and genuine support. 

How do we do this? 

By taking a hands-on, people-focused approach. 

Our staff are constantly encouraged to grow as individuals and as a team by developing their 

skills and capabilities, communicating openly as they leverage one another’s strengths to 

achieve goals. 

Our partner vendors stay with us knowing that we operate with integrity and treat them fairly, 

without exception. A shared sense of accountability and mutual support has been a key enabler 

of our success.

Our clients trust us because we treat their business like our own. We make it a point to get 

to know their teams, understand their needs and follow up to make sure that what we deliver 

meets their expectations. 
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DELPHIC HAS A VERY 
POSITIVE WORKING 
ENVIRONMENT AND  
IS KNOWN TO HAVE  
A GOOD TRACK RECORD, 
WHICH MAKES IT NOT 
JUST AN IDEAL PARTNER 
TO DO BUSINESS WITH 
BUT ALSO A REWARDING 
PLACE TO WORK AT.

Kelvin Lye, Operations Manager 
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OUR BUSINESS
WITH YOU
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WE BELIEVE THAT 
GOOD BUSINESS 
IS ABOUT QUALITY 
THAT CONSISTENTLY 
EXCEEDS ALL 
EXPECTATIONS  
AND HONEST 
PARTNERSHIPS  
THAT ARE BUILT  
TO LAST. 

Tan Ru-Ding, Director 
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We would welcome a chance to tell you more.

T 65 6749 1955

F  65 6848 2056

E  sales@delphicpl.com

W  www.delphicpl.com
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